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Application Portfolio Management Survey 
Underscores Need for Greater Awareness 

A total of 88 percent of federal government 
respondents to a recent i360Gov.com survey have yet to 
complete a comprehensive application portfolio analysis.

Given the complexity of government IT environments 
today, it’s not surprising that tech-savvy federal executives 
may not be entirely up to speed on the importance of 
application portfolio management (APM). 

(See Portfolio Analysis graphic chart, on right). 
Portfolio analysis, for example, is considered an important 
first step to improving APM. This analysis can be used 
to help justify and measure the financial benefits of each 
application in comparison to each application’s ongoing 
maintenance and operational costs.

In many cases, government application portfolios 
are plagued with redundant functions and a lack of 
transparency, which has led to uncontrolled costs and a 
general reluctance to change anything. This frustrating 
scenario is primarily why industry observers maintain APM 
is vital to helping federal agencies improve operations, 
including their ability to manage cloud services, lower 
costs, and minimize security risks. 

However, survey respondents interviewed for 
i360Gov’s ProofPoints report were unclear about many 
components of sound application management processes. 
Some expressed confusion about the core elements of 
APM, and others cited a proliferation of competing ‘critical’ 
priorities, as an ongoing, frustrating problem.

Of 112 federal government executives from a variety 
of defense, intelligence and civilian agencies who 
participated in i360Gov’s survey, here are the most 
enlightening findings:

•  Respondents expressed a general lack of confidence 
in their use of key application management 
functions. On a scale from one (no confidence) 
to five (supremely confident), respondents 
gauged their understanding of recovery times for 
critical applications at an average of two. Their 
understanding of the cost-per-minute of downtime 
averaged only 1.8 on the scale. And their knowledge 
of the number of applications no longer under 
maintenance averaged only 2.2 on this scale of 

98 said “no.”

14 said “yes.”

Of 112 total federal respondents, when asked whether the organization 
has completed a comprehensive application portfolio analysis?

The vast majority of federal respondents have yet to 
comprehensively analyze their application portfolios, 
which is an important first step to improving application 
management.

Not Many Have Completed 
Application Portfolio Analysis

No - 98

Yes - 14

Source: i360gov.com

Survey results here underscore a relatively low level of 
confidence in basic application management functions.

2.1 Avg - in knowledge of actual recovery time required for each application

1.8 Avg - in understanding of the cost-per-minute of downtime for crucial apps

2.2 Avg - in knowledge of applications no longer under maintenance

On a scale from one = no confidence, to five = supremely confident,  
of 112 respondents the following were the averages:

Source: i360gov.com

Confidence Low in Knowledge of Key 
Application Management Functions 
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No - 87

Yes - 25

confidence level. All three elements are considered 
primary components of sound APM.

•  Respondents were separately asked to rank their 
confidence in recovering critical applications quickly, 
or even keeping some applications running during 
emergencies. Using the same scale, from one to five, 
an average reported ranking of two suggests they 
have relatively low confidence in speedy application 
recovery in the aftermath of emergencies.  

•  A majority of respondents, totaling 87 or 78 percent, 
were unsure which legacy applications must be 
retired in the next two years. Only 25 respondents or 
22 percent, said they knew which legacy applications 
must retire, and which will require ongoing funding 
and/or upgrades and investments beyond the next 24 
months.

•  Approximately 45 respondents or 40 percent said 
their agency’s application portfolio meshes well with 
its technology roadmap. However, a majority of 67 
respondents, or 60 percent, said their applications 
do not yet complement future agency plans.

•  Despite relatively low confidence in many aspects 
of application management, the vast majority of 
federal respondents, totaling 94, or 84 percent said 
they were confident their current applications don’t 
conflict with agency mission goals. Only 18, or 16 
percent of those surveyed, said there was a conflict 
between current applications and agency mission 
goals. 

•  A total of 83 respondents, or 74 percent said they 
were not able to identify primary data dependencies 
in critical agency applications. Greater understanding 
of data dependencies is considered crucial because 
such dependencies tend to generate risks that must 
be mitigated.

Survey Demographics

During the month of May, i360Gov.com invited 
subscribers to participate in an online survey about 
application portfolio management. In total, 112 
federal government executives from a range of 
military, intelligence and civilian agencies responded, 
including 23, or 21 percent from the General Services 
Administration and at least 20, or 18 percent from 
various military branches or intelligence agencies. Job 
functions of respondents ranged from executive and 
C-Level management, cited by five respondents, to 34, or 
approximately 30 percent, who work in program, project or 
operations management. 

25 said “yes.”

87 said “no.”

Of 112 responses to the question, “Do you know which legacy applications 
must retire in the next two years?”

Majority Unsure Which Legacy Apps 
Must Be Retired 

Source: i360gov.com
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18 answered “yes.”

94 answered “no.”

Of 112 responses to the question, “Does your application portfolio conflict 
with agency mission goals?”

Federal Respondents Express 
Confidence Current Apps Don’t 
Conflict with Agency Missions

No - 94

Yes - 18

Source: i360gov.com

Understanding Dependencies, and 
Associated Risks 
Application dependencies are important because they 
tend to introduce risks.

No - 83

Yes - 29

Source: i360gov.com

29 answered “yes.”

83 answered “no.”

Of 112 responses to the question, “Are you able to identify primary data 
dependencies among critical apps, including both upstream and down-
stream dependencies?”
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Understanding APM

APM provides current and reliable information on applications to relevant stakeholders. It also supports a rapid 
analysis of applications to help agencies streamline the delivery of new services for constituencies to help increase agility, 
reduce costs, and improve overall application health. APM also supports processes such as IT risk assessments and 
project design. Gaining the ability to make better strategic decisions about applications is important for agencies striving to 
do more with less, as they work to meet evolving mission goals. 

Efforts to improve agency performance have been fostered by federal oversight and initiatives such as FITARA and 
Cloud First, in recent years. Industry observers maintain that by planning and monitoring applications throughout their 
lifecycles, agencies can ensure IT objectives dovetail nicely with mission goals and that risks can be acknowledged early 
in planning, so they can be mitigated.

Tips and Advice

Establishing robust, efficient APM requires the right 
approach. These four primary steps, from the experts at 
Software AG, will help ensure agencies succeed.

 1.  Establish the right roles and processes required to 
maintain an application inventory and make portfolio 
decisions.

 2.  Gather essential information beyond what can be 
imported from existing sources, such as operational 
mission goals, and expert assessments.

 3.  Assess portfolios from a mission-focused perspective, 
highlighting each application’s capabilities, line of 
business ownership and supported products.

 4.  Present results in a format tailored to stakeholders, 
facilitating their ability to make better decisions about 
current and future application investments/costs.

Primary benefits of strong application management include:

• A single application inventory 

• Transparency and impact analysis for lower project costs

• Analytic insight into the strengths, weaknesses, 
opportunities and threats (SWOT) inherent in current 
applications

• Redundancy and consolidation analysis to lower expenses

• Better agility and reduced IT risk

• Improved governance of the application portfolio

• Vital input to aid IT planning and governance.

KEY APM BENEFITS 

A broad spectrum of federal agencies responded to i360Gov’s application management survey.

Demographics: Federal Agencies Responding

Source: i360gov.com

Department of Defense: 21% (23)

Intelligence Agencies: 10% (11)

Civilian Agencies: 70% (78)
Civilian Agencies

DoD

Intelligence 
Agencies
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Software AG Government Solutions delivers leading edge software that helps the federal government and its supplier communities 
integrate together and dramatically enhance the speed and scalability of their IT systems. We provide best-in-class software solutions 
for integration, service-oriented architecture (SOA), big data and business process management (BPM). Our core products are 
webMethods, Terracotta/Enterprise Ehcache, and ARIS. Our highly trained team takes a “special forces” approach to solving complex 
IT challenges quickly and efficiently. Headquartered in Reston, Virginia, we’re a wholly owned subsidiary of Software AG USA with 
more than 30 years of experience with the federal government. Learn more at www.SoftwareAGgov.com

sponsored by:

Demographics: Job Functions of Respondents

Source: i360gov.com


